
THE TECHNOLOGY MOT

An honest picture of where you stand
Fixed price. Fixed scope. Six domains in two to three weeks.

Who it is for
Organisations with meaningful technology spend that want an independent 

view of what works, what does not and what to do about it.

Why an MOT?
Like a car MOT, it has a fixed price, a fixed checklist and a clear result. You 

get a plain-English picture of your technology landscape, a board-ready 

briefing and a prioritised list of actions. Identified savings almost always 

cover the fee.

FIXED PRICE

£5,950 plus VAT, no ongoing 

commitment required

TIMESCALE

2-3 wks from kickoff to 

board briefing

SCOPE

6 domains, one heatmap, 

one action list

Six domains, one honest assessment

DOMAIN 1

Strategic Alignment

Links technology to business strategy, 

competitor moves and regulatory 

change.

Output: SWOT and PEST analysis

DOMAIN 2

Client-Facing Technology

eCommerce, digital products, apps 

and customer portals.

Output: scorecard and recommendations

DOMAIN 3

Enterprise Technology

ERP, CRM, ITSM, M365 and finance 

systems, including integration health.

Output: Tech Stack Review, incl. gaps, 

overlaps, and savings

DOMAIN 4

AI Readiness

Where you stand today, how your 

sector is being disrupted and where 

you could lead.

Output: AI Opportunity Map

DOMAIN 5

Security & Compliance

Board-level exposure across GDPR, 

Cyber Essentials, the EU AI Act and 

sector rules.

Output: risk register and exposure 

summary

DOMAIN 6

Team & Capability

Structure and skills, and whether IT is a 

cost centre or a strategic asset.

Output: capability roadmap

How it works

STEP 1

Start
You complete a short 

questionnaire so I can focus 

on what matters.

STEP 2

Kickoff
I meet your team and the 

assessment begins.

STEP 3

Assess
Two to three weeks across 

all six domains.

STEP 4

Brief the board
Heatmap, action list and a 

board-ready deck.

What you get

A six-domain heatmap. See where you are strong and exposed.

A prioritised action list. What to do first, and why.

A board-ready briefing deck. No ongoing commitment required.

Independent, and cleared

No vendor relationships or preferred 

solutions.

SC Cleared for regulated and sensitive 

environments.

Not sure yet? Book a free 30-minute call.

David Viney built WPP Open, a $350m a year agentic AI platform. 30 years 

of technology leadership at WPP, Heathrow, BSI, Arup and the BBC. AIGAS 

board member. 150+ projects, 95% on time and on budget.

alchemy.consulting

FRACTIONAL CIO AND AI TRANSFORMATION

https://alchemy.consulting/?utm_source=onepager&utm_medium=pdf&utm_campaign=ps01-fixed-price-technology-mot

